Our guest is Indiana Republican Governor Mitch Daniels. He was first elected governor in 2004 and re-elected in 2008. Prior to that he was Director of the Office of Management and Budget under President George W. Bush and a Senior Advisor to President Ronald Reagan. He has also served as Chief of Staff to Indiana Senator Richard Lugar. In private industry he was President of Eli Lilly Company's North American Pharmaceutical Operations. He has also been CEO of the Hudson Institute. Governor Daniels received a bachelor's degree from the Woodrow Wilson School of Public and International Affairs at Princeton in 1971 and a law degree from Georgetown University in 1979. He is married with four daughters.

Butler University Commencement

Remarks by Governor Mitchell E. Daniels, Jr.

May 9, 2009

Hinkle Fieldhouse, Indianapolis, IN

In a job in which public speaking is an occupational hazard, there are two categories I try my best to evade: eulogies and commencements. The thoughts of the audience are likely to be elsewhere, and the chances of saying anything remotely original or memorable are, well, remote.

But, now and then, an invitation proves irresistible and, for me, Butler’s was one of those. I have long felt as strongly about this school as a non-alumnus can, for many reasons. I had so many good friends who went here. The first love of my life went here. And then there is Butler basketball.

As a 10-year-old, new to Indiana, Butler basketball was about the only entertainment our family was able, or at least willing, to purchase for me. On countless frigid evenings, someone’s dad would drop us off in the Fieldhouse parking lot, and someone else’s dad would pick us up, after watching the Bulldogs either beat or scare the pants off some big-name larger school. I might stumble over my own college’s fight song, but I still know yours by heart.

And I’m still an avid Butler fan. I love the style of play, the homegrown teams, and, of course, the incomparable venue that is Hinkle. But most of all, I love the soul of Butler basketball, the ethos, the philosophy espoused by Coach Hinkle so long ago, but still alive. It comprises simple and timeless principles: humility, unity, thankfulness. There’s not a word about athletics in it. We can bet that, if Tony Hinkle had been the Dean of Business or the Chair of the Pharmacy Department, he’d have laid down the same guidelines. Rightly, you call it “The Butler Way.”

If you’re like I was, and most college graduates I’ve known, you will soon look back and say “Wow, I got out of there just in time.” It’s a very human tendency to conclude that one’s high school or college went straight to hell right after they left. It’s typical to recall these years with increasing fondness and nostalgia, to think of them as special, and to imagine your class as the greatest the school has seen.

On the record so far, you are. Your entering SAT scores, and the difficulty of many of the

courses you’ve just taken, surpass any in Butler history. But the record of your class has only a first chapter; what counts is what you will do with your education, and your lives, starting – that is, commencing, tomorrow. Years from now, when you are addressing commencements or attending them as parents, people will review that collective record, and pronounce you either a good, an ordinary, or, who knows, maybe a great class. Of course, what really matters is what you do or don’t achieve individually, but prepare to be lumped together in various ways and assessed as a group.

Among the grossest and most arbitrary of such lumpings is the idea of a generation, a

generalization at war with the obvious reality that any age cohort is widely diverse, containing heroes and villains, angels and devils, geniuses and fools. The parents here today are wonderful people, who have loved you, sacrificed for you, and taught you well. Neither you nor they would be here, if that were not so. But many of their peers made very different choices.

Even though the whole notion of a “generation” must be discounted as the loosest of concepts, within limits it is possible to spot the defining characteristics of an age and the human beings who create it. Along with most of your faculty and parents, I belong to the most discussed debated and analyzed generation of all time, the so-called Baby Boomers. By the accepted definition, the youngest of us is now forty-five, so the record is pretty much on the books, and the time for verdicts can begin.

Which leads me to congratulate you in advance. As a generation, you are off to an excellent start. You have taken the first savvy step on the road to distinction, which is to follow a weak act. I wish I could claim otherwise, but we Baby Boomers are likely to be remembered by history for our numbers, and little else, at least little else that is admirable.

We Boomers were the children that the Second World War was fought for. Parents who had endured both war and the Great Depression devoted themselves sacrificially to ensuring us a better life than they had. We were pampered in ways no children in human history would recognize. With minor exceptions, we have lived in blissfully fortunate times. The numbers of us who perished in plagues, in famine, or in combat were tiny in comparison to previous generations of Americans, to say nothing of humanity elsewhere.

All our lives, it’s been all about us. We were the “Me Generation.” We wore t-shirts that said “If it feels good, do it.” The year of my high school commencement, a hit song featured the immortal lyric “Sha-la-la-la-la-la, live for today.” As a group, we have been self-centered, self-absorbed, self-indulgent, and all too often just plain selfish. Our current Baby Boomer President has written two eloquent, erudite books, both about….himself.

As a generation, we did tend to live for today. We have spent more and saved less than any previous Americans. Year after year, regardless which party we picked to lead the country, we ran up deficits that have multiplied the debt you and your children will be paying off your entire working lives. Far more burdensome to you mathematically, we voted ourselves increasing levels of Social Security pensions and Medicare health care benefits, but never summoned the political maturity to put those programs on anything resembling a sound actuarial footing.

In sum, our parents scrimped and saved to provide us a better living standard than theirs; we borrowed and splurged and will leave you a staggering pile of bills to pay. It’s been a blast; good luck cleaning up after us.

In Christopher Buckley’s recent satiric novel Boomsday, the young heroine launches a national grassroots movement around the proposal that Boomers should be paid to “transition”, a euphemism for suicide, at age 75, to alleviate this burden. That struck me as a little extreme; surely 85 would do the trick. Buckley meant his book for laughs, of course, but you’ll find nothing funny about the tab when it comes due.

Our irresponsibility went well beyond the financial realm. Our parents formed families and kept them intact even through difficulty “for the sake of the kids.” To us, parental happiness came first; we often divorced at the first unpleasantness, and increasingly just gave birth to children without the nuisance of marriage. “Commitment” cramps one’s style, don’t you know. Total bummer.

A defining book of our generation was Tom Wolfe’s The Electric Kool-Aid Acid Test, which chronicled the exploits of Ken Kesey and his Merry Pranksters, practitioners of the drug-taking ‘60s counterculture in its purest form. On the last page of the book, in a pseudo-intellectual, LSD-induced haze, Kesey chants over and over the phrase “We blew it.” 

In that statement, if in no other way, Kesey and his kind were prophetic. As time runs out on our leadership years, it’s clear there is no chance that anyone will ever refer to us, as histories now do our parents, as “The Greatest Generation.” There is no disgrace in this; very few generations are thought of as “great.” And history is not linear. Many generations fail miserably at the challenges they confront, and their societies take steps backwards as a consequence. Consider Japan before World War II, or Americans in the decades before the Civil War.

And yet in both those instances and many others, the people who followed did great things, not only redeemed all the failings but built better, fairer societies than their nations had seen before.  In fact, true greatness can only be revealed by large challenges, by tough circumstances. And your opportunities for greatness will be large.

Among the reasons I usually duck commencements is the danger of lapsing into clichés, and I’d bet that no cliché is more worn out on these occasions than the phrase “standing on the shoulders of giants.” Like all such phrases, it was inventive and interesting when Sir Isaac Newton coined it, but centuries later it’s overdue for retirement. In one commencement speech I read about, our current Secretary of State managed to use it twice in a single paragraph.

Today, if you are thinking about standing on the shoulders of the past generation, I’d say “Please don’t.” Of course, I don’t mean for a moment that you should not appreciate profoundly the health, wealth, comfort, the great innovations, and the general absence of world conflict which make this age in this nation the luckiest that ever was. After all, “thankfulness” is a pillar of “The Butler Way.”

What I mean to suggest is that you take into the world the values written on the locker room wall at Hinkle, which are not much at all like those associated with the Baby Boom. That you live for others, not just yourselves. For fulfillment, not just pleasure and material gain. For tomorrow, and the Americans who will reside there, not just for today. That song I mentioned ends with the refrain, “And don’t worry ‘bout tomorrow, hey, hey, hey.” When it comes on oldies radio, please, tune it out. Do worry ‘bout tomorrow, in a way your elders often failed to do.

And please, just to revise another current practice, be judgmental. Whatever they claim, people always are, anyway – consider the healthy stigmatization of racist comments or sexist attitudes or cigarette smoking. It’s just a matter of which behaviors enough of us agree to judge as unacceptable.

As free people, we agree to tolerate any conduct that does no harm to others, but we should not be coerced into condoning it. Selfishness and irresponsibility in business, personal finances, or in family life, are deserving of your disapproval. Go ahead and stigmatize them. Too much such behavior will hurt our nation and the future for you and the families you will create.

Honesty about shortcomings is not handwringing. Again, this is a blessed land, in every way. Amidst the worst recession in a long time, we still are wealthier than any society in history. We are safer, from injury, disease, and each other than any humans that ever lived. Best of all, we are free. The problems you now inherit are not those of 1776, or 1861, or 1929, or 1941. But they are large enough, and left unattended, they will devour the wealth and, ultimately, the freedom and safety we cherish, at least in our thankful moments. So you have a chance to be a great Butler class, part of a great generation.

You’re thinking, “Don’t lay all that on me. My one life’s plenty to take care of,” and that’s true. But if enough of you choose to live responsibly, for others, for tomorrow, the future will remember you that way, when it assesses you as a lump. You are in fact off to a great start, provided, that is, that you absorbed a bit of the tradition around here. 

Here’s a real, if apocryphal, story we were told at your age. It was said then that Butler recruiters would travel to high schools on the East Coast promising parents “Send your child to Butler and we will send them back the same person you raised.” Surely, if ever actually stated, that was never true. You are a very different person than you were on arrival, certainly wiser and more knowledgeable, which are two different things. I hope you are also more inclined to unity. To humility. To thankfulness. If so, you leave the lot fully loaded, equipped with all the standard features and the factory options, too. You’re ready for the road.

And if enough of you drive carefully, and responsibly, one day on this hallowed wood floor some other soon-to-be-forgotten speaker will look back and say, “Oh, 2009. That was a great class. They were part of a great generation. They did it The Butler Way.”

Rose Hulman Commencement

Remarks by Governor Mitchell E. Daniels, Jr.

May 30, 2009

Public speaking comes with my current job. There are speeches I'm eager to give, and some I give out of duty, but there are two kinds I try my best to duck: eulogies and commencements. On these occasions, the audience's thoughts are almost certainly elsewhere, and the chances of saying anything remotely memorable or original are, well, remote.

Today's an exception. There's no way to tell you why that won't sound ingratiating. I am just an unabashed, vocal admirer of this institution, its standards, its record of results, and the nature of its academic offerings; I just couldn't say no to Rose.

I love telling visitors about your ten straight years at the top of the U.S. News and World Report rankings. I love bumping into your students or recent grads, and being dazzled by what they know and the things they can do.

Amid grade inflation, dumbed-down SAT tests, and stagnant academic performance across most of American education, you chose the harder path. Your self-esteem was hard earned, not conferred as an exercise in social work. If any graduates in America today are ready for the tough world of a prolonged recession, you are.

I often pose to friends a trivia question: Name three mythical creatures never actually found in the natural world. To which the answer is Sasquatch, the Loch Ness monster, and an unemployed Rose-Hulman graduate.

My admiration for the graduates is matched by that I feel for you parents. Your own commitment to education, not to mention your personal sacrifices, is being rewarded this morning. Someone should give you a diploma, too.

In our effort to elevate appreciation for academic rigor, and for math and science specifically, I inaugurated two new awards. A friend once said in frustration, "Every Hoosier knows who Mr. Basketball is, but nobody knows who the best math student is." Two months later, we named the first Mr. Math, along with the first Ms. Science.

Backstage with the parents of Mr. Math, I learned that he was among seven all-star scholars that family had produced. When I remarked rather lamely that they must have truly valued education in their household, the father confided to me that in thirty-five years of marriage they had never owned a television. (I love to shock high school audiences with this story.) When I exclaimed that some of us thought we were big shot parents just for limiting TV time, the mom blushed and said "Well, now tell him the truth, dear. We did rent one a couple times for the Super Bowl."

I know there are graduates here today with enough God-given ability to have made it to and through Rose-Hulman from any background. But I am certain that many tassels will only switch sides today because on hundreds of nights you moms and dads said "No, you can't" or "Turn it off" or "Not until your homework's done." God bless you for that. I'll bet you folks in the tassels agree.

I celebrate today not just the discipline you have demonstrated, but also the disciplines to which you have applied it. America has all the lawyers, and psychologists, and financial experts we can stand; it's engineers, and scientists, and mathematicians we desperately need. As recent events have reminded us, prosperity begins not with moving money around but with making things, and building things, which means someone has to be good at inventing and improving things.

The Marines once had a recruiting slogan: "No one wants to fight, but somebody better know how." Today as never before, winning the world economic combat depends on someone knowing how to do the hard work of innovating, enhancing, designing and redesigning new goods and services, creating the kind of value some purchaser is willing to pay for.

In India, in China, and elsewhere, engineers and technicians are being rigorously educated in numbers that dwarf those emerging from American campuses like this one. To maintain our national prosperity and leadership, you and those like you will have to be extraordinarily productive, person for person, pound for pound. Much as three hundred Spartans saved the world's first democratic society, or a few hundred young pilots saved Britain from the Nazis, the young scientists of the next generation will be the critical front-line protectors of our way of life and our national success.

In case that's not already too heavy a load to lay on you, here's more. Even while you're

designing, devising, and deploying the innovations that make tomorrow better, I hope you will make time to be active, vocal citizens. Our nation can no longer afford the luxury of its best scientific minds tending to their technical knitting and leaving major public decisions to the lawyers and career politicians.

The U.S. Congress contains eight times as many lawyers as scientists and engineers. In the Indiana General Assembly, only five of one hundred fifty members have a technical background. There is an endearing, but risky tendency for people of science and engineering to concentrate so passionately on the work of invention that they absent themselves from major debates on which their expertise is sorely needed.

I had a dream. A revolution erupted and the mob took all the most talented people to the guillotine. They put a banker in the stocks, but the blade didn't drop and, under the prevailing custom, they had to let him go free. Then they put a star athlete under the blade, but the same thing happened. Then they brought a Rose-Hulman graduate to the scaffold, and as he put his head beneath the knife he looked upward and said "Wait! I think I see your problem!"

We have passed the time when our best scientific minds can devote themselves solely to their chosen work, or to solving huge, avoidable problems after others have caused them. The issues that now face our country often require a technical understanding, or a grasp of statistics, or cost-benefit analysis, or an appreciation of the scientific method with which the general public is not equipped, and which our politicians neither understand nor particularly want to. People like those Rose-Hulman produces must increasingly challenge not just the design of the guillotine but the policies that would put it there in the first place.

Let's take just one example. A relentless project has inundated Americans for years with the demand that we must drastically reduce the carbon dioxide we emit as a society. It is asserted that the earth is warming; that this warming would have negative rather than positive consequences; that the warming is man-made rather than natural; that radical changes in the American economy can make a material difference in this phenomenon; and that utility bills in Indiana must double because no better, less expensive alternative to this policy is discussable.

Well. All these contentions may be correct. It may be that they will all be borne out over the coming decades. But the average citizen has no way to be sure of that for now. Although there are scientists, and scientific studies, that are deeply skeptical of all these claims, they are rarely heard in what passes for public debate. The debate, so far, has been dominated by "experts" from the University of Hollywood and the P.C. Institute of Technology.

Joining this discussion will require more than technical competence; it will take courage, too. In what has become less a scientific than a theological argument, anyone raising a contrary viewpoint or even a challenging question is often subjected to vicious personal criticism. Any dissident voice is likely to be the target of a fatwa issued by one Alatollah or another of the climate change theocracy, branding the dissenter as a "denier" for refusing to bow down to the "scientific consensus."

The late author and scientist Michael Crichton spoke witheringly of this pattern in a speech at Cal Tech. He said, "I regard consensus science as an extremely pernicious development that should be stopped cold in its tracks. Historically, the claim of consensus has been the first refuge of scoundrels; it is a way to avoid debate by claiming that the matter is already settled….Let's be clear: The work of science has nothing whatever to do with consensus. Consensus is the business of politics. In science consensus is irrelevant. What is relevant is reproducible results. The greatest scientists in history are great precisely because they broke with the consensus." He's right, of course: Galileo was a denier. Darwin was a denier. Einstein denied virtually everything men "knew" at the time. Crichton concluded by saying "There is no such thing as consensus science. If it's consensus, it isn't science. If it's science, it isn't consensus. Period." 

Defending the scientific method, and reaching scientifically sound public decisions, will require credible people to speak up. When I say these things, that's just one more politician spouting off. If a Rose-Hulman grad says them, people will have to listen.

Justice Louis Brandeis said that, in a democracy, the highest office is that of citizen. I ask you today to add the pursuit of that high office to your career to-do lists. I have enormous confidence in your professional success. You will be great chem e’s, civil e’s, mechanical e’s, and all those other kind of e’s. You will invent, innovate, and improve on the innovations of others. You will add value to society well beyond that added by all our society's lawyers, celebrities, or, of course, mere governors.

But to protect the prosperity, and the freedom, which made this school and your m matchless education possible, I hope you will be vigorous citizens along the way. If it seems like a lot to ask, remember what you've just accomplished. After Rickert's math class, or Sauer's chemistry or Maloney's physics, being great engineers and great citizens will be like a stroll around Speed Lake.

I leave you with one of President Reagan's favorite stories. A man's friend was expanding his business, so he ordered a floral arrangement sent to the grand opening. On arrival at the ceremony, he was shocked to find his flowers with a card reading "Rest in peace." When he called to complain, the florist told him "Sir, calm down and think of it this way. Somewhere today a soul was buried under a sign that said "Good luck in your new location."

And that's what I wish you. Good luck in all your new locations, in all the places where I know you will practice both great engineering and great citizenship.

Governor Mitch Daniels

Inaugural Remarks

January 12, 2009

A Springtime We Can Summon

As a matter of both good manners and necessity, second helpings should be smaller than first portions. Likewise with second pronouncements on accepting duty in the public's employ.

A moment of worldwide economic anxiety may seem an odd time for words of hope and visions of greatness. All are aware that the days immediately before us will not be traversed without much difficulty.

But we must believe, and resolve to see, that these present troubles are but a frost in April, a brief chill before the full flowering of the greener Indiana to come.

Not even the cold realities of a wintry world economy can obscure the signs of spring in our state. Out of economic erosion and indistinction, Indiana now excels in every assessment of appeal to new plantings of future jobs and prosperity. A blossoming culture

of enterprise foretells the coming vigor of a youthful economy that regenerates new sprouts faster than its trusted old branches decay and fall away.

Best of all, a new mentality has taken root, a new boldness born of risks successfully run and change successfully delivered. In overwhelming numbers, Hoosiers have declared that we are unafraid to lead, to try the new before others do, and that we like the results of doing so.

No more will historians write that we are backward and out of step. That we are, at best, "gradualists"1 who prefer to keep to "the more secure edge of the river."2 The Indiana they depicted would never have led the nation in capturing international investment,  cutting and reforming property taxes, or bringing peace of mind to those without health insurance. That Indiana would never have devised a way to build public infrastructure in record amounts without a penny of taxes or borrowing, or to liberate the new infrastructure of fiber and frequency in a nationally innovative way.

In dramatic contradiction of old stereotypes, Hoosiers have announced emphatically to a world that belongs to the creative and nimble, where fortune truly favors the bold3, that we not only accept change but are prepared to lead it, and invite the rest of America to follow us.

Early spring is a tentative and unpredictable time. Winter never looses its grip without a struggle. Indiana's new garden will need constant tending, and continual nurture, if it is to remain fertile and hospitable to more growth and opportunity. One of America's great innovators taught "When you're green, you grow. When you're ripe, you rot."4 Indiana in our day, with deep and lasting reverence for our ripe traditions, has chosen the green path of change, with all its newness and uncertainty, with the awkwardness and discomfort that comes with youth. A commitment to rejuvenate our state, and ourselves, through the inevitable setbacks and mistakes, must be the enduring memory and legacy of these years of ours.

Spring's first flowers are always at risk. The frosts of fear can nip the most promising and beautiful of buds. If Hoosiers emerge from our winter's sleep only to see the shadows of our doubts and retreat from them, then winter will return, all the more frigid for the fragile hopes it cuts short. But, unlike the groundhog of fable, we have the outcome in our power. If we choose to face forward, into the sun, casting our shadows behind us, we can summon the springtime, and command it to come.

Today's world deals harshly with the slow, the timid, with those who retreat to the familiar but bleak confines of their hibernation caves. Whatever the perils of action and change, in our time there is far greater danger in hesitation, delay, and fearfulness. Like some recent movie protagonists, it is in swiftness we will find safety; disaster will strike only if we let the bus slow down.5

A philosopher of our time observed, "It's not easy being green"6, and most surely it is not.  But it becomes easier with practice. Each new creative action adds spring to one's step and confidence to move even more boldly to the next challenge. "With firmness in the right, as God gives us to see the right, let us strive on to finish the work we are in."7 And that is to leave a brighter, greener Indiana to the young people so soon to follow us.

---------------------------------------------------------------------

1. Frick, Robert Greenleaf: A Life of Servant Leadership, p. 50.

2. Madison, The Indiana Way, p. xiii

3. Attributed to Juvenal, Roman historian

4. Attributed to Ray Kroc, founder of McDonald's

5. Speed, 20th Century Fox, 1994

6. Kermit the Frog, The Muppet Show, The Jim Henson Company

7. Abraham Lincoln, Second Inaugural Speech, 1865

Mitch Daniels’ Education Agenda for Indiana:

More Dollars for Student Learning

Indiana spends more than $10 billion per year on K-12 students. That’s more then $10,000 for every student. K-12 spending takes up almost 40% of the state’s annual budget. Hoosiers are generous to our schools -- we regularly rank in the top 20 states for spending on education, more than states that are much wealthier overall. 

Hoosiers have been and are right to make funding for education a top priority. But we are also surely right to want our schools to make the best possible use of every dollar we take from our own pockets and give to those who run our school corporations. 

Unfortunately, however, too many of those dollars are spent on activities and programs that do not directly contribute to student learning and achievement. Too much of each dollar devoted to K-12 education is spent on administrative and overhead costs. Today, on average only 61 cents of every K-12 dollar is spent in the classroom, even by a liberal interpretation of what counts. 

“Only 61 cents of every dollar spent in our schools makes it to the classroom, even under a liberal interpretation of what counts. Each one percent of improvement would mean over $100 million new dollars to hire more teachers, pay them better, make class sizes smaller, reduce the cost of textbooks, and so on. That’s a huge opportunity, and we must seize it.” – Governor Mitch Daniels

In 2005-6, the last year for which statistics are available, fewer than half of all of the people who worked in Indiana’s K-12 system were teachers – ranking the state 48th in the nation in its ratio of teachers to total staff. Our ranking is 45th in terms of the ratio of in-school administrators to teachers working in those schools. 

Two years ago, the Indiana General Assembly passed the Governor’s proposal to require the Department of Education and the Office of Management and Budget to track school expenses in four broad categories in order to measure every school corporation’s record in focusing spending in the classroom. As one might expect, results vary widely. But as noted above, the statewide average is only 61 percent. This represents a huge opportunity. Each one per cent improvement would mean over $100 million new dollars to hire teachers, pay them better, reduce the cost of textbooks, and make class sizes smaller. 

The 2006 legislation also sought to encourage school corporations to save money by making purchases collectively wherever possible, thus receiving larger discounts from suppliers, and to pool resources to obtain cheaper rates on various forms of insurance coverage. The law has had some success. Working through regional Education Service Centers, some schools have achieved significant savings on their purchase of supplies. But clearly much more action is needed in order to free resources for student learning. 

First, in order to ensure that our schools are getting the very best prices for the wide variety of products and services they purchase, Governor Daniels will ask the General Assembly to require that school corporations work through the State’s Department of Administration (DOA) to purchase most goods and services, unless they can show they can get better prices another way. DOA’s quantity purchase agreements (QPA’s) and other contracting arrangements now save taxpayers millions of dollars by using the state’s buying power to negotiate the lowest possible prices for everything from office supplies to fuel to computers. For example, DOA estimates that schools across Indiana have saved more than $6 million by purchasing Dell computer equipment through the state. 

Second, the Governor would encourage school corporations to increase their spending on student learning by making eligibility for discretionary state grants and programs conditional on school districts meeting at least minimal standards of efficiency in spending the dollars they already receive.

The Hoosier College Promise 

Governor Daniels will ask the next Indiana General Assembly to approve the Hoosier College Promise, a program that would provide Indiana high school graduates with more affordable access to higher education. 

The Hoosier College Promise would be available to Indiana students from families who earn about $60,000 or less annually. They would receive two years of free tuition at Ivy Tech Community College or an equivalent amount of $6,000 to use for their first two years at another college or university that is recognized by the State Student Assistance Commission of Indiana (SSACI). Students would be required to be enrolled full time and maintain a ‘C’ average in a degree program.

“Too many of our kids don’t believe they can go to college. Yet the jobs being created in the 21st century require skills and knowledge beyond a high school education. We seek to assure each Indiana high school graduate, as far up the income scale as we can reach, the chance to go to college for at least two years.” Governor Mitch Daniels 

Indiana ranks 44th among states for share of the adult population over age 25 who have a bachelor’s degree and 41st for share of working-age adults with an associate degree or higher. And 69 percent of Indiana high school juniors who are in families where there is no college graduate in the household do not think they can afford to go to college, according to a Commission on Higher Education study. 

The Hoosier College Promise would supplement the more than $200 million in need-based financial aid provided through SSACI. For example, students from families with average incomes of $40,000 currently receive an average of $400 of need-based aid to attend Ivy Tech. The governor’s plan would make up the difference to $3,000 annually for each of two years. Students who attend four-year public or private universities generally receive larger grants from SSACI and would get less assistance from the Hoosier Promise program.

It is estimated the plan would cost about $50 million annually, once fully implemented. About 24,000 new high school graduates (incoming freshmen) are expected to receive a Hoosier College Promise award each year. 

The governor said issuing bonds and repaying them with the growth in Hoosier Lottery revenues is one way to pay for the program. Another is to invite private companies to compete to manage the lottery. Daniels believes that at a minimum, a company would pay the state $1 billion up front for a 30-year agreement. If the state received a higher amount, more students would be eligible.

Ivy Tech has agreed to hold any tuition increase to the rate of inflation for at least five years, assuming consistent state support, and Daniels has challenged other Indiana colleges and universities to consider what they can do to keep tuition increases in check. 

Background information 

651,609 Hoosiers completed high school but have no college education (February 2008 Indiana Chamber of Commerce report Indiana’s Adult Education and Workforce Skills Performance) 

524,029 Hoosiers have not completed high school (or equivalent) (Chamber report)

Indiana ranks 44th among states for share of population over age 25 with a bachelor’s degree (Chamber report) 

Indiana ranks 41st among states for share of working-age adults with an associate degree or higher (Chamber report) 

Indiana lags the nation in first-year retention rates at public two-year colleges with only 49 percent staying in school (Chamber report) 

Approximately two-thirds of all students borrow money to pay for college. The average debt load for a student graduating with a bachelor’s degree has climbed to $20,000 up from $9,000 in 1993 (Commission for Higher Education, March 14, 2008, “Reaching Higher with Affordability”) 

Over the last 10 years (1997 to 2007) tuition at Indiana’s public four-year universities has risen an average of 105 percent – over the same period Hoosiers’ personal income grew by 44.2 percent and CPI (inflation rate) grew by 29 percent (Commission for Higher Education) 

69 percent of Indiana high school juniors from families without a college graduate in the household and 40 percent with a college graduate in the household did not think they could afford to go to college (Commission for Higher Education) 

Opportunities for Hoosiers 

Each year of education beyond high school enables an individual to increase annual earnings by 10 percent. 

Better education leads to better jobs. Forty-four of the state's 50 "Hoosier Hot Jobs" in greatest demand require an education beyond high school. 

The Indiana Department of Workforce Development estimates that by 2014 there will be an additional 222,410 high-wage, high-demand Indiana jobs requiring a post-secondary degree.

According to the 2007 Kauffman State New Economy Index, Indiana ranks 16th among the states for the “fastest-growing firms,” but ranks 43rd for workforce education level. 

Tax Credit for Teacher Purchase of School Supplies

Because not enough education dollars reach Hoosier classrooms, many teachers today are forced to buy needed supplies with money from their own pockets. 

“This is a modest proposal, but we want to do whatever we can to support teachers and their commitment to students.” Governor Mitch Daniels. 

Over time, as schools refocus their spending to better support student learning, such out-of-pocket expenses by teachers should no longer be necessary. But in the meantime Governor Daniels’ proposes helping out these teachers by offering them a $50 credit on their state income taxes for supplies purchased with their own money. The Governor believes that our teachers’ commitment to their students should be recognized by a grateful state.

Finish the Job on Full Day Kindergarten 

Governor Daniels intends to ask the next Indiana General Assembly to increase the state funding available to school corporations for full day kindergarten (FDK). 

For more than a decade, educators and politicians across Indiana called for the state to provide FDK for all students. In 2007, Governor Daniels signed into law a budget that quadrupled funding for voluntary, full day kindergarten programs from $8.5 million to $33.5 million for the 2007 school year. In the fall of 2008, funding will increase dramatically again to $58.5 million. In all, this represents nearly a 600 percent increase in FDK funding since 2005. As a result, more than 46,000 students, or 56 percent of 5 year-olds, participated in FDK with state funding in the most recent school year, and that number will increase again in the coming year. However, the job of fully funding FDK for all students who wish to enroll is not complete, so Governor Daniels proposes to finish the job.  

School Discipline

In schools today, teachers can give out medicines without fear of being sued if a child becomes ill. But they have no such protection if they break up fights or remove disruptive students from their classrooms. 

Students can’t learn, and teachers can’t teach, if schools are unsafe and disruptive kids are not disciplined. Today, too many teachers are afraid to take action to remove disruptive kids from their classrooms or school hallways. 

"Ultimately, we need parents to recognize that firm school discipline is in every child’s interest, and support teachers in doing whatever is necessary to maintain it. But for now, we need action to see that no student’s education is damaged by the bad behavior of anyone around him." – Governor Mitch Daniels 

They worry that they will be sued by parents and that they will not get support from their principals or school districts. Such concerns are fair. For example, the Marion County Prosecutor’s Office recently brought charges against a teacher for cupping a student’s face to get her attention and persuade her to go back to class.

Indiana schools must provide a safe and orderly learning environment for students and teachers. We must put teachers back in charge of their classrooms, and give them appropriate legal protections when they take reasonable actions to maintain discipline in their classrooms or elsewhere in their schools. 

Governor Daniels proposes to give teachers protection from lawsuits if they use reasonable discipline to break up fights or remove disruptive students. He would give teachers the same protection in using discipline that they currently enjoy to give out medicines to their students. The Governor will also ask the new Indiana Attorney General to help him in this effort by using that office’s statutory authority to defend teachers who are sued over good faith disciplinary actions. 

Great Teachers for Our Students 

Last year, Governor Daniels partnered with distinguished educator Dr. Arthur Levine, former President of Columbia University Teachers College, to bring a new and exciting teacher preparation program to Indiana. The program, called the Indiana Teaching Fellows program, currently provides funding for 80 top college graduates or mid-career professionals with math and science degrees who spend a year receiving hands-on teaching training while working in school classrooms to create a more realistic clinical education experience. Teachers completing the Fellows program will commit to teaching math and science in urban or rural Indiana classrooms, where the need for strong teachers is the greatest. 

“We need major improvement in the math and science mastery of Hoosier kids, and we need it now. The way to get started is a new wave of math teachers who really know their math and science teachers who really know their science, trained intensively for a year in the classrooms of experienced educators.” Governor Mitch Daniels 

The Governor’s plan would use state funding to significantly enlarge the Fellows program, which is currently supported by a private grant, and eventually expand its scope beyond math and science, in order to rapidly develop a corps of exceptionally trained teachers for Indiana’s schools. For example, the program’s expansion could enable a focus on reading specialists, so that prospective teachers are instructed in scientifically-proven methods of teaching reading, which are based on decades of careful research about how the human brain processes language. 

The Governor hopes that the Fellows program will train at least 100 additional teachers each year. In addition, the curriculum changes made by schools of education to be eligible to train Indiana Teaching Fellows will benefit other students at these teacher preparation programs as well.

